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CITY OF KEEGO HARBOR
STUDY SESSION MEETING MINUTES
TUESDAY, NOVEMBER 18, 2025

CALL THE MEETING TO ORDER
Mayor Ross called the meeting to order at 7:00 PM

ROLL CALL:
Present: Mayor Joel Ross, Mayor Pro Tem Rob Kalman, Council Member
John Fletcher, and Council Member Ronnie Dahl

STAFF PRESENT: City Manager / City Clerk Tammy Neeb, and Deputy Clerk
Stacy Goodall, City Attorney Tony Chubb, and Chief Barnes

PLEDGE OF ALLEGIANCE

PUBLIC COMMENT: (As to non-agenda items only)
Public comments were made.

APPROVAL OF AGENDA

Motion by Council Member Fletcher, supported by Mayor Ross to approve the
agenda.

Unanimous Vote: Ayes: 4 Nays: 0

Motion Carries

AGENDA ITEMS:

PY 2026 CDBG Funding Resolution 25-32

The city would like to use the CDBG funding for a parking area at Baxter-Morgan
Park. It will be gravel with 8 parking spaces and 1 handicapped space for ADA
compliance. CDBG has not approved the application to reprogram PY2023 and
PY 2024 which will determine the allocation amount.

Old City Computers
Nerds Xpress has suggested wiping all of the old hard drives and destroying the
hardware. The city would retain 6 clean hard drives for backup.

CITY COUNCIL COMMENTS




ADJOURNMENT
Mayor Ross adjourned the meeting at 7:13 pm.
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